Balderton Parish Council

Minutes of the Personnel & Policy Committee meeting held on Wednesday 14 January
2026 at 3pm in the large hall of Balderton Village Centre, Coronation Street, Balderton

Attendees:

Balderton Parish Councillors: Jane Buxton, Karen Callingham, Martyn Cox, Mandie Elson, Debbie
Moore and Anna Rutkowska

Officer Support: Interim/Locum Parish Clerk, Sharon Pyke

Public: 0

1. Chairman
Nominations were received for Councillor Cox with a vote taking place to elect Councillor Cox
as Chairman.

2, Welcome

The Chair welcomed those present.

3. Apologies
Councillors Elson and Rutkowska were expected but had advised they would be late. The
Locum Clerk also apologised to the committee as Councillor Hall had been summoned to the
meeting by mistake.

4. Vice Chairman
It was AGREED that there was no requirement at this time for a Vice Chairman.

5. Interests
Councillor Elson made a (personal) declaration under exempt.

6. Public Forum
No members of the public were present therefore no representations or questions were raised.

7. Minutes

It was AGREED that the minutes of 31 March 2025 meeting were an accurate record with the
Chairman signed the minutes as confirmation.
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10.

Employment Rights Act 2025
The briefing report was NOTED. It is anticipated that there would be a need for the Clerk to be
increasingly personnel focused going forward.

Exempt Business

It was AGREED under the Public Bodies (Admissions to meetings) Act 1960 (as extended by
s.100 of the Local Government Act 1972), the public and accredited representatives of
newspapers be excluded from the meeting for the following item of business on the grounds
that it involves the likely disclosure of exempt information as defined in Part 1 of schedule 12A
of the Local Government Act 1972 - Staffing Matters

Councillor Elson arrived
Councillor Rutkowska arrived

Officer Staffing Report
The various elements of the report were considered with the following decisions AGREED:

a) To endorse the planning assumption of a managed/phased return for the substantive
Clerk/RFO, with locum provision reducing as capacity returns.

b) That interim/locum support should remain in place until statutory coverage is secure, and
organisational resilience is demonstrably strengthened.

c) That the Assistant Clerk — Operations will hold ownership for servicing and workstream
coordination of the Amenities Committee, with the Clerk/RFO retaining facilitating
responsibility for Personnel and Policy.

d) To the principle of strengthening office and administrative capacity from April 2026 onwards
to improve resilience and align capacity to Council ambition, evolving statutory
requirements and appropriate management of the Council’s asset portfolio.

Therefore, the following recommendations will be included in the budget setting exercise for
the year ending 31 March 2027

e) To increase administrative capacity from April 2026 onwards to 60 hours per week.

f) To maintain appropriate interim/locum capacity as required to protect statutory and high-risk
responsibilities.

g) To scope and were justified by ambition and workload, introduce an Assistant Clerk —
Projects function (full-time or part-time) to support a portfolio of internal organisational
projects and external/community-facing projects, subject to future Committee approval.

h) To enable the Council to explore outsourcing/commissioning arrangements for specialist
functions where this supports resilience and value for money, including payroll services and
Freedom of Information governance support.

i) To enable and trial sector-specific Al tools to reduce routine drafting and administrative
burden.

Recommendations relating to other work areas to be developed and brought back to the
committee were requested.

Councillor Rutkowska left the meeting
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11.  Staffing Matters

e |twas AGREED to write to the Clerk

e |twas AGREED that Councillors Buxton, Cox and the locum Clerk arrange to meet with a
candidate who could provide short-term temporary resource

e |twas AGREED to write to the member of staff in relation to this matter and to clarify future
arrangements

Meeting Closed at: 18:20

Chairman (name):

Chairman (signature):

Date:

3|Page



